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AN

PROFILE

Payments strategist and optimisation consultant with 13 years across merchant and PSP roles. I advise global enterprise merchants and
payment service providers on turning payment performance into revenue: authorisation uplift, network tokenisation, 3DS/SCA strategy,
fraud mitigation and involuntary-churn recovery. I own the analysis and the playbooks behind those recommendations, and build the
automation and applied-AI tooling that lets them scale past one merchant at a time.

EXPERIENCE

Nov 2023 – Present
Amsterdam, The
Netherlands

Staff Optimization Consultant · Airwallex

Aug 2023 – Oct 2023
Amsterdam

Senior Payments Manager, Acquiring · Flywire

Jan 2023 – Jul 2023
London, UK

Payments Performance Manager · Checkout.com

Mar 2022 – Dec 2022
London, UK

Director, Merchant Intelligence · Checkout.com

Sep 2016 – Feb 2022
London, UK

Head of Payments Optimisation · Financial Times

2012 – 2016
Earlier roles

EDUCATION

Sep 2026 – Feb 2030
In progress

BSc in AI & ML (online) · Amsterdam Tech

International MBA (online) · University of Sunderland

Sep 2009 – May 2012
Completed

BSc in Business Administration & Finance · Université Mundiapolis, Casablanca

SKILLS

PAYMENTS & RISK Payment Acceptance, Payments Optimisation, 3D Secure, PSD2 / SCA, Network Tokenisation, Payment Card
Processing, Payment Gateways, Payment Operations, Fraud Prevention, Fraud Investigations, Risk
Management, Risk Assessment

STRATEGY & ADVISORY Enterprise Advisory, Strategic Consulting, Management Consulting, Business Strategy, Product Strategy,
Stakeholder Management, Strategic Partnerships

DATA & AI Artificial Intelligence (AI), Machine Learning, A/B Testing, Business Analytics, Data Analysis

PRODUCT & TECHNOLOGY Product Management, Product Development, APIs, E-Commerce, FinTech

Languages: English, French (native/bilingual) 

Advise Airwallex's largest enterprise and strategic merchants on authorisation rate, processing cost, fraud
outcomes and payment experience, working from transaction-level data.

–

Lead full-funnel performance investigations across integration quality, failed-to-process outcomes,
cardholder data, 3DS, risk decisions, issuer behaviour, routing and authorisation.

–

Own fraud strategy on the accounts, tuning risk rules and 3DS routing so conversion holds without giving up
chargeback performance.

–

Design and refine the team's standard optimisation playbooks, methodologies and review frameworks, so
complex analysis is easier to repeat and scale.

–

Managed card acquiring and payment partner relationships as the subject-matter expert.–

Led client engagement for the launch of Intelligent Acceptance, Checkout.com's AI-driven acceptance
optimisation engine.

–

Ran tailored optimisation programmes for the highest-value Tier-1 merchants: acceptance diagnostics,
network token adoption, retry logic and routing strategy.

–

Built the merchant-facing insight layer that turned transaction data into commercial conversations for
Customer Success and Sales, including self-serve reporting and personalised insight reports for merchant
QBRs.

–

Owned online payments end to end for the FT's global subscription business across web, app and print.–
Set and ran the FT's payments strategy: PSP and acquirer selection, commercial negotiation, and the multi-
PSP architecture that secured domestic acquiring in key markets.

–

Raised acceptance through issuer-level analysis, decline-code diagnostics and retry strategy, and built the
reporting the business ran on.

–

Cut involuntary churn on recurring subscriptions with account updater, network tokenisation, intelligent retry
rules and targeted customer contact.

–

Product Manager – Payments · IMImobile, London (Oct 2014 – Sep 2016)–

Direct Carrier Billing Manager · Digital Virgo, Paris (Sep 2013 – Sep 2014)–

Intern – Operations Associate · DaoPay GmbH, Vienna (Oct 2012 – Sep 2013)–

Intern – BA & Finance · Safran Engineering Services, Casablanca (May 2012 – Aug 2012)–

Mar 2023
Completed
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